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Art. 15. A PNSB deverá estabelecer programa de educação e de comunicação sobre segurança de barragem, 

com o objetivo de conscientizar a sociedade da importância da segurança de barragens e de desenvolver cultura 

de prevenção a acidentes e desastres, que deverá contemplar as seguintes medidas:

I - apoio e promoção de ações descentralizadas para conscientização e desenvolvimento de conhecimento sobre 

segurança de barragens;

II - elaboração de material didático;

III - manutenção de sistema de divulgação sobre a segurança das barragens sob sua jurisdição;

IV - promoção de parcerias com instituições de ensino, pesquisa e associações técnicas relacionadas à 

engenharia de barragens e áreas afins;

V - disponibilização anual do Relatório de Segurança de Barragens.

Lei nº 14.066, de 2020 - Seção IV - Da Educação e da Comunicação



São Simão HPP – Emergency Action Plan (PAE)
In case of an emergency, internal areas of SPIC Brazil 
will be notified

In case of an emergency, institutions and public 
Agencies will be notified
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São Simão HPP is 100% compliance with Regulatory Requirements 
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São Simão HPP – Emergency Action Plan (PAE)
After all the research conducted, the Emergency Action Plan (EAP) was developed.

✓ Registration of the population in the
downstream valley, within the ZAS zones.

✓ A warning system to alert the population
was also established.

✓ All information is stored and organized in
the Sysdam system.

For effective communication
In case of emergency, utilize multiple communication 
systems in the ZAS and ZSS.
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The goal is to mobilize 
the communities in the 
ZAS and ZSS before the 
arrival of the flood 
wave.
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São Simão HPP – Training for internal and external agents

For the awareness and education of all, a communication and training plan was conducted for internal and
external agents, as well as the population in the ZAS zone.

✓ The population in the ZAS zones was also trained 
for the risk situations identified in the EAP.

✓ Companies in the ZAS zones were trained 
and equipped to respond in a risk situation.

✓ A tabletop training and simulation were 
conducted with all internal SPIC agents.

✓ Training with external agents, including municipalities, 
police, firefighters, civil defense, and secretaries. 



São Simão HPP – Training for internal and 
external agents

We have contracted “Sete Soluções e Tecnologia Ambiental” to carry out
document updates, training for external and internal agents, and continuous
communication with the community.

✓ Revised PAE protocol in all 
municipalities of the ZAS and ZSS.

✓ Training for municipalities and civil 
defense of cities in ZAS and ZSS.

✓ Training and awareness-raising 
of the population in ZAS.

✓ Companies in ZAS have been trained 
and equipped to act in a risky 
situation and follow the PAE protocol.



São Simão HPP – Training for internal and external agents
The comunities can access through SPIC website the alert level which São Simão HPP is, as well as have
access to educational pamphlets.



São Simão HPP – Training for internal and external agents

Educational pamphlets have been distributed in the communities, school, factories, among other places.



São Simão HPP – Event Portas Abertas



São Simão HPP – Training for internal and external agents
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Location Meeting Point
Expected 

Number of 
People

UHE São Simão
PE-01A

100PE-01B
PE-01C
PE-01D

District of Chaveslândia PE-02 798
PE-03 221

Farms

PE-04 33
PE-05A 16PE-05B
PE-06 3
PE-07 8

Industrial District / 
Ranchs

PE-08 24
PE-09 2
PE-10 49
PE-11 2

São Simão HPP – Drills



São Simão HPP – Drills

Sending letters for the 
dissemination of 
information about the 
drills (19/07)

Online Meetings
with External Agents 
(26/07 e 27/07)

Initial Meeting with 
Industrial District 
Companies (04/08)

Weekly meetings for 
monitoring activities 
(ongoing activity)

Initial alignment with 
the drill volunteers 
(02/08)

General communication 
with the community 
regarding the Drills 
(01/08 to 10/09)



Training for the 
support team that will 
participate in the drills 
(volunteers) (02/09)

Question and Answer 
Session with the 
Community (03/09) 

Execution of 
Emergency Drills 
(06/09, 09/09 e 10/09)

Closing meeting 
for the drills 
(11/09) 

Alert training in 
the community 
through Q&A tents 
(29/08 a 08/09)

Alignment with 
companies in the 
Industrial District 
(last week of August)

Guidance to 
SPIC employees 
regarding the 
Drill (30/08)

São Simão HPP – Drills



São Simão HPP – Drills

The full-scale drill was conducted in the ZAS over 3 days:

• Internal Area of UHE São Simão (06/09/22)
• Industrial District of São Simão/GO (09/09/22)
• District of Chaveslândia - Santa Vitória/MG (10/09/22)

The District of Chaveslândia - Santa Vitória/MG 

Industrial District of São Simão/GO

Internaa Area of UHE São Simão

The full vídeo is available on the link: 
https://www.youtube.com/watch?v=hu3_pxPECqA

https://www.youtube.com/watch?v=hu3_pxPECqA


São Simão HPP – Drill Documentary  



São Simão HPP – Training for internal and external agents



São Simão HPP – Timeline

2018

2019

Development of the Hypothetical Rupture Study 
and Emergency Action Plan

Jan         Feb        Mar       Apr        May        Jun        Jul         Aug        Sep        Oct        Nov       Dec

Meeting between 
ANEEL and 
municipalities

Presentation of the PAE to 
external agents and community 
leaders from Santa Vitória and 
Chaveslândia

Registration of the 
population in the 
Self-Rescue Zone

Definition of escape 
routes, meeting points, 
and signage project

Presentation of 
information/Sending of 
Letters to Civil Defense, 
Military Police, 
Firefighters, and 
municipalities of Santa 
Vitória and São Simão

Responses to the 
official communications

Contact with 
Civil Defense 
of MG and GO



São Simão HPP – Timeline

2020

Jan         Feb        Mar       Apr        May        Jun        Jul         Aug        Sep        Oct        Nov       Dec

Meeting with Civil 
Defense of MG

Meeting with Civil 
Defense of GO

Development of informative brochures and procurement of a system to support the actions outlined in the PAE (Alert)

Note: Full-scale drill postponed due to the pandemic



São Simão HPP – Timeline

2021

Jan         Feb        Mar       Apr        May        Jun        Jul         Aug        Sep        Oct        Nov       Dec

Meetings with the 
Industrial District

Contact with DNIT and 
Rumo Logística (North-
South Railway) to present 
the Signaling Project

Meetings with 
leaders of São 
Simão and 
Santa Vitória

Meeting with multipliers 
(community leaders)

Development of materials 
focusing on schools

Dissemination of PAE to the 
community (brochures and 
flyers)

Implementation of 
signage boards and 
alert system

Training for 
teachers



São Simão HPP – Timeline

2022

Jan         Feb        Mar       Apr        May        Jun        Jul         Aug        Sep        Oct        Nov       Dec

Meetings with 
external agents to 
inform about the drill

Preparation for 
the drill (resource 
acquisition)

Dissemination 
of the drill to 
stakeholders

Public meeting 
(community 
training for the drill 
and distribution of 
giveaways and 
brochures)

Training on 
the Alert app

Training for support 
teams (internal)

Conducting the drills

Compilation of 
data and closing 
meeting



São Simão HPP – Timeline

2023

Jan         Feb        Mar       Apr        May        Jun        Jul         Aug        Sep        Oct        Nov       Dec

Beginning of the 
hiring process with 
Sete Soluções

Analysis of all 
existing 
documentation

Review of the 
PAE contacts

PAE protocol 
reviewed in 
the cities.
 

Training of civil 
defenses in ZSS 
and ZAA

Protocol and 
training for 
companies 
in ZAS

Dissemination 
and training of 
the population 
in the ZAS



São Simão HPP – Timeline

2024

Jan         Feb        Mar       Apr        May        Jun        Jul         Aug        Sep        Oct        Nov       Dec

A new drill will be conducted in 2025.

FUTURES ACTIVITIES

✓ Training of civil defenses in ZSS and ZAA

✓ Dissemination and training of the population in the ZAS

✓ Protocol and training for companies in ZAS

✓ Training of internal agents

Internal agent training



São Simão HPP – Feed back



Obrigado
Thank you
謝謝
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